15" April 2022

Independent Director Report of Xacbank — Q12022

|, Niraj Vedwa, hereby report on the delivery and performance of my duties as
Independent Director of the Board of Directors for Xacbank (XB)during the 1st Quarter of
2022 (the Reporting Period). | was appointed ID in June 2019 and my role was
extended for 2 years in April 2021. As Independent Director of Xacbank, my role and
duties are guided by the following laws and regulations:

+ the Company Law of Mongoliq,
+ the Banking Law of Mongolia,
+ the"Corporate Governance Principles of the Bank" issued by the BoM,

+ the "Procedure on Independent director of a bank" issued by Financial Stability
Counsel,

+ the Charter of Xacbank
+ and bylaw regulation documents.

During the Reporting period:

I. I'have attended via video conference , Q1 2022 Board meetings of the Board of
Directors held during the Reporting Period and oversaw the Bank's activities,
Clarified issues in the BRMC /BAC and GNC meetings with the management, and
gave suggestions on Digital Banking to facilitate a smooth transformation.

Jan 27 2022 - Attended XB Board Meeting which covered XB 5 year Financial
Projections and Strategy. This was important due to the mandated IPO.

Feb 25t 2022 - BAC -Aftended XB Board meeting that covered BRMC / BAC and GNC
to approve FY2021 Audited Financial Statements / Recommendation for Dividend and
approval of Bonus for 2021 performance / Announcement of 2022 AGM / Clarification
on Article 8.6 of XB Charter.. This meeting also covered and update on previous Board
decisions and recommendations.

March 29% 2022 - Attended BRMC (Bank Risk Management Committee ) / BAC (Bank
Audit Committee) and GNC (Governance & Compensation Committee) meetings

BRMC - As member of BRMC, | approved the agenda which covered XB risk report as
off Feb 2022 / Sanctions on Russia and impact / XB recovery Plan for 2022 / Compliance
Update as off Q1 2022.

BAC - As member of BRMC, | approved the agenda which covered XB 2021 Year end



Audited

GNC - While | am not a member of GNC, | participated in the GNC meeting that
covered XB long term Incentive Plan and recommendation by external consultant /
Update on selection of vacant Independent Director position consequent to resignation
of an independent Director Mr Maurice Lam / Board and Director election and re-
election approval based on BOM approval / Extension of confract of Mr Ch Ganbold -
Senior Advisor fo XB.

March 30t 2022 - Q1 Board Meeting — Aftended XB Board meeting that covered reports
of BRMC / BAC and GNC / Updates on previous Board meetings and recommendations
/ Management Update Feb 2022 / IPO Update / XB Charter on JSC / IT Update / D&O
Insurance Update / Appointment of new Corporate Secretary /Sanctions on Russia and
impact / Directors election/ re-election approval process if BOM approval comes before
the meeting / Relevant Changes to XB LLC Charter to reflect 12 Director for XB

As Independent Director, | am of the view that the Bank has been professional &
prudent with Strategic Planning, Short, Medium and long Term vision, Risk
management, Corporate Governance, Regulatory Compliance, Digital Transformation,
KPI Execution and monitoring. Bank’s key metrics and ratios are well within budgets and
policy guidelines.

As per Article 79.3 of the Company Law, an independent member of the Board of
Directors shall have the following additional obligations in addition to the rights and
obligations of the other members:

+ 79.3.1. monitor whether the activities, policies and decision of the Board of
Directors and of theexecutive body negatively affects the interests of the
company, whether the activities are in compliance with the laws, rules and
procedures, prevent from violations or conflicts, demand from the relevant
person to eliminate any violations, if such demand is not complied with, to submit
such maftter for consideration by the Board of Directors and consequently, to
submit the demand to convene a shareholders meeting;

+ 79.3.2.to guide the executive body in respect of maintaining the fransparency
and accessibility of the company's activities, monitor and make demands in
respect thereof;

+ 79.3.3. to take part in the shareholders meetings in person, and to inform of any
different views taken in respect of the decision rendered by the Board of Directors,
respond to questions by the shareholders and fo make clarifications.

+ During the reporting period in accordance with Article 79.3, item 79.3.3.1 as
Independent Director, My every vote was made with consideration of all



stakeholders (the Bank, shareholders, employees and customers), regulatory
requirements and in line with the Bank's internal rules and procedures

Niraj Vedwa

Independent Director on Board - Xacbank



AHIIN Xa/IH33C op4yynas.

2022 oHbl 4 oyrasp capbiH 15

XacbaHkHbI xapaat 6yc ruyyHuin TainaHd — 2022 oHbl 1 oyrasp yavpan

Hupax BepgBa muHuin 6ne XacbaHkHbl TeneeneH yaupaax 3eBnenuiiH xapaat 6yc
rMMWyyHasp axumnnacaH 2022 oHbl 1-p yavpan (TannaHT Xyrauaa)-blH XyrauaaHg, XuiK
rYNUSTr3CaH aXkbIH TalnaHraa yyrasp xypryymk 6anHa. bu 2019 oHbl 6-p capg TY3-uiH
xapaat 6yc ruwyyHasp TomunoracoH 6ereef 2021 oHbl 4-p capga 2 XXUniiH Xyrauaataviraap
ynnpaH TOMUNOrgcoH. XacbaHkHbl TY3-uiH xapaat 6yc ruwyyHWA XyBba gapaax Xyyib
TOITOOMXXUIT yanpanara 60/IroH axxunnax éarHa.

e KomMnaHumH Tyxam Xyynb

e bBaHKHbI Tyxam xXyynb

e  MoHron6aHkHbl “BaHKHbI 30XMCTON 3acarnanblH 3apUMbIl X3P3MKYYJ13X xXypam”

o CaHxyyruiH TOrTBOpTOM 6GangnbiH 3eBnenuiiH “baHkHbl xapaaT Oyc rULyyHUN
axunnax xxypam”

o XacbaHkHbl gypam

o Xonborgox 6ycag XyyJsib TOrTOOMX, 6apuUMT GUYUr

TannaHT xyrauaaHg:

1. TeneeneH yamppax 3eenenuiiH 2022 oHbl 1 Oyrasp ynupnbiH Xypang uaxvumaap
OpoNUOX, TyxXalH XyrauaaHbl OaHKHbl VYWN axwuanaraa, TY3-uinH [apragax
OpCcaosnunH yampgnarbiH Xopoo, AyauTbiH XO0poo 60M0H 3acarnan, Hap O3BLUYYNax
XOPOOHbI Xypnyyaan oposnucoH 6ereep Llaxum 6aHKHbI LWAMXUATAAN aaxmaap
TOITBOPTOW sIByynax Tanaap acyygang Tyxan 6yp caHanaa erd axunnacaH.

2022 oHbl 01 gyraap capbiH 27-Hbl eaep: XacbaHKHbI 5 XWUNNAH CaHXyyrniH TeneBneree
cTpaterninH 30puUnTyyabir Xananuax TeneeneH yampaax 3esnesniniH Xxypang oposLCcoH. JH3
Hb XYyfnbf 3aacHbl faryy xysbLi@aaraa OflOH HUMT3A 3aaBan caHan 60nrox LaapgniarbiH
ynmaac 4vyxan a4 xonborgonton xypan oM.

2022 oHbl 02 pyraap capbiH 25-Hbl egep: IPCOdUiH yOUPAnarbiH XOpoo, AyanTbiH XOPOO
6onoH 3acarnan, H3p [A3BLYYN3X Xopooroop xananuaracaH 2021 oHbl ayguTaap
6aTanraaxyyncaH caHxyyriH TannaHr 6atnax, Horgon awmr 60a0oH 2021 oHbl FYNLSTIAANIAH
ypamwyynnbiH caHan, 2022 oOHbl XyBbLUaa 933MWUMYAUAH 33/MDKUT  XYPnbIr  3apnaH
xypangyynax, XacbaHkHbl gypMuiiH 8.6 gaxb 3aanTtbiH Tanaap Togpyynra xumix 6010H ypba
rapcaH TY3-uiH Wwungeap, caHanbIr AaxvH Xananuax tanaap TY3-uinH Xypang OpOSLCOH.

2022 oHbl 3 gyraap capblH 29-HUil eaep: SPCA3NNAH yanpanareiH Xopoo, AyanTbIH XOPOO
60/10H 3acarnarn, Hap A3BLUYY/I3X XOPOOAdblH Xyparn OpPOJILCOH.

OpCcasnuiiH yaupanarbiH Xopoo: DPCA3NNAH yanpanarbiH XOPOOHbI MLYYHUIA XyBbg, 2022
OHbl 2 pgyraap capblH XacbaHkHbl 3pcOdnMH YHaNraaHun TamnaH, OXY-blH XOpUrTon
Xon600Tonroop yump4 6onox Heneenen, XacbaHkHbl 2022 oHbl Capraax Tenesneree, 2022
OHbl 1 Qyrasp ynmpnblH 6argnaap xsHaH HUALYYASNTUIAH TanaH 33prunr 6atancaH.



AyautbiH X0p0oo: AyaouTblH XOPOOHbI TUWYYHUA XyBbh, 2021 OHbl CaHXYYrUiH TannaHr
6aTtancaH.

3acarnan, HIp A3BLUYYNSX, LASIMH ypaMuyysblH XOpOOo: 3acarnan, Hap O9BLUYYaX
XOPOOHbI MLWYYH 6uw 6onoB4Y XacbaHkHbI ypT xyrauaaTt YpamiyynnbiH xeTenéep 6050H
XOHANGHIMIH 36BMOXUNH 36BMeMX, xapaaTr 6yc ruwyyH Mopuc Jlam yeneeneraceHTan
X01600TONroop XapaaT 6yC MLLYYHUIN COHIOH LanrapyynanTbiH Tanaapx WUHS M3A3313,
MoHron6aHkHbl 36BLUESPANIAT YHOICNAH TY3-UNH ruwyyauiir COHrox, ynmpyynaH COHrox,
XacbaHkHbl XyHOAT gapra Y.MaH6ongTon 6anryyncaH rapaar CyHrax acyygnaap 3acarnan,
HOP O9BLUYY/I3X XOPOOHbI Xypang OpOLCOH.

2022 oHbl 3 pyraap capblH 30-Hbl egep: TY3-uiH xypan 1 ayrasp ynupan — SpCcas3nuinH
yampgnara, Ayaut, 3acarnan, Hap A3BLUYYN3X XOPOOHbI TaNaHr Xananuax, eMHex TY3-uinH
Xypas 60JI0H 36BNOMXNNH X3PIMKUNTUINH M3L331371, 2022 oHbl 2 Ayraap capbliH 6angnaapx
YanpanarbiH Tanaapx magaanan, IPO-H Tanaapx wWnH3 magaanan, Xacbank XK-uiiH dypam,
M3433/NNH TEXHOSOMMIH Tanaapx LWMH3 M3A33131, 3axupan 6010H aXXUITHbI XapuyuiarbiH
AaaTranbliH Tanaapx WWH3 Maaaanan, TY3-UiiH HapuiiH 6u4drniiH gaprbir ToMmnox, OXY-bIH
XOPUITON XONB6OOTONrOOp y4ympd 600X Heneenen, TY3-unH Xypan Xypangaxaac eMHe
MoHron6aHkHaac 3eBLleepen ascaH Toxunongong TY3-UH ruwyyguinr COHrox, ynmpyynax
COHrox axwnnaraa, XacbaHkHbl TY3-uiH 6ypangaxyyHunr 12 ruwyyHTaM O0nroxTon
xonéooTtoinroop XacbaHkHbl XXK-uinH Jypama opyynax Xo160rgox eepynentuinH acyygnaap
XacbaHkHbI TY3-uinH Xypang, OposLCOH.

Xapaat 6yC rmwyyHuin XyBbg MUHUA 6ue BaHkuinr CTpaTterninH Teneesneree, 60rMHO, AyHA,
YPT XyrauaaHbl 30pWiT, 3pCA3MWIAH youpanara, KOMNaHuiH 3acarnan, XsHaH HUALYYIanT,
LaxXuM LWWMKUAT, TYALSTIANIAH TYNXYYP Y3YYAINTUAH X3P3MNKUAT 6@ XSAHANTbIr M3PraXkKnMnH
6ereefl OHOBYTON X3P3MKYY/C3H raXK Y33 6anHa. baHkHbl TyNXyyp y3yynantyya 605oH
XapbLaa Hb TeceBTee bartax, bognorog 6ypaH HUNLIC3H.

KoMnaHuiiH Tyxan XyynuiH 79 gyrasp 3ynnuinH 79.3 gaxb X3carT “TeneenieH ygmppax
36BNeNNNH xapaaT 6yc rmwyyH Hb 6ycap rmwyyHuin agun apx, yyparTanm 6anxaac ragHa
Aapaax HAMaNT YYPruir XyaasHa:

e 79.3.1. TeneeneH yauppax 3esnen, rynuatrax yauponarbiH yinn axunnaraa, rapracaH
60471010, LWMAAB3P Hb TyXalH KOMMaHUNH 3pX alnrT Cepreep HeneenceH acax, Y
axunnaraa Hb Xyyfb TOITOOMX, OYP3M, >Xypamp, HUALC3H 3C3X3A XAHaNT TaBuXx,
30puneec ypbayunaH CIPruinax, 3epyusl WN3PB3aA yr 3IOpPYINAT  apuniraxbir
X0n6oraox aTrasfadac Wwaapgax, waapgnarsir ac 6uenyynéan yr acyynsbir TeneeneH
yampoax 3esneng TaBbX LWMNABIPYYISX, yAMaap XyBbLaa 333MWNrYauinH Xyprbir
Xypangyynax waapanarbir Xypryynax;

e 79.3.2. KOMMNAHUNH YN axwunnaraaHbl W ToA, HIANTTAN 6Gangfbir XaHrax tanaap
rynuaTrax ygupgnarag yypar erd, X3parKUNTUNAr XsiHax, Xonborgox 3Trasfasac
Wwaappax;

e 79.3.3. XyBbLaa 333MLMIYANAH Xypang OvMeYnaH OponuoXX, TeneesieH youpaax
36BNeNUINH LWNNABIPUIAH Tanaap 3ap4dMblH 3epyyTan 6anp cyypbTar 6aincaH 601 3Hd
Tyxanraa Maa3mK, XyBbliaa 33aMWNrYANAH acyynTag xapuynax, Togpyyra Xumnx.

e TamnaHruinH xyraudaaHg, KoMnaHuinH Tyxam xyynunH 79 gyrasap 3yiwnunH 79.3.1 gax
3aanTtag 3aacHbl garyy xapaat 6yC ruWyyHWA XyBbh, MWHWIA ©rceH caHan oyp
oposuory Tanyyq (baHk, xyBbLaa 93aMLmMrymg, aXXunTHyya 6010H Xxapuniuardng)-bir



XapransaH y3C3aH, Xyy/b TOrTOOMXMIH Waapanara, baHkHbI [OToo4 AYP3aM, XXypama,
HUALCSH BancaH.

Hupax Beppa
TY3-uitH xapaat 6yc ruwyyH - XacbaHk



